
Establish a specific, quiet home workspace, with

comfortable furniture to work from. 

High-speed and / or reliable internet access is

essential. 

Make sure all the accounts are accessible and if they

will need to use VPN access, a secure ID token or app

to access the network. To ensure all communications

are received, contact information should be registered

in the company’s HR website or directory.

At its core, a virtual workplace includes many of the same

elements as a physical one: places to collaborate, share

ideas and get work done. Yet it can take a Herculean

effort to ensure each employee has the technology and

tools to be effective in a virtual environment. 

 

Here are some topics to discuss and tips to share with

employees: 

Remote employee monitoring software works with

the core concept of increasing employee

productivity and work efficiency while

employees are working remotely. 

 

As the management can’t check activities from a

physical distance, this software helps management

in this matter. It helps to check employees’ job

engagement levels by analyzing quantitative

elements like productive hours, idle hours, and

wasted hours, providing the employer with data

about how productive an employee has been. It’s an

affordable and effective software.

COVID-19 is the global pandemic on a level that we have never seen before and most likely did not plan for. Closedown is

happening at almost all physical offices around the world and many employees are shifting to remote work. 

 

In such a scenario, ensuring Employee Productivity becomes a headache. 

 

While some people increase their productivity in a new environment, others may become less productive. 

 

Some ways to help employees be productive and engaged while working remotely are -
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Be responsive: Make yourself available to colleagues, respond

to requests in a timely manner to build and keep trust.

Establish protocols and expectations around response times. 

Communication: Agree with your team on the

communication channels will you use to stay connected and

share documents. Keep a clear and frequent text / video

communication and coordination going with your team and

clients.  

Schedule: Establish what hours you and your team are

expected to work and determine how you will share your

availability. Follow a work schedule, and routine, with specific

working hours to avoid overworking.  

Security: Determine if there are security or safety measures

that you need to practice, especially around data security. 

Meetings: Agree on what tools your team will use to

communicate and collaborate and ensure that everyone on

your team has access to those applications. Start and end your

meetings on time and try to join virtual meetings early.  

Etiquette: Be respectful of time. If you’re sending a direct text

or ping, be aware of what time it is in their time zone and be

considerate by asking if it’s OK to interrupt them with a

question.

It’s important to recognize that employees will have questions

and concerns about adjusting to the new work environment. If

they need additional equipment or feel disconnected from the

team, creating a chain of efficient dialogue with your employees

and being compassionate is critical in this disruptive time.

Additionally, creating structure can help to establish a sense of

normalcy and help keep employees accountable.

"Quess Corp launches QJobs, a platform for

blue  collar recruiting" - Economic Times

 "ANSR acquires AI driven recruitment firm

FastNext" - Economic Times

"Pandemic could cause a rise in recruitment

frauds in the e-commerce sector" - KPMG
Report

"Covid proof FMCG companies are recruiting

even more students than last year" -

Economic Times

"In tough times recruiters look for future-ready

leaders who can deal with uncertainty" - Economic
Times

"Hiring in IT sector least impacted by COVID 19

disruptions" - Naukri.com

"Manufacturers to step up hiring at IIMs, IITs as

business recovers" - Economic Times

"Bengaluru, Hyderabad lead in contract job

opportunities" - Techfynder

"India technology units of MNCs on a hiring

spree" - Economic Times

"Global in-house centres in India revive pre

Covid-19 hiring plans, grow headcount" -

Economic Times

https://www.google.com/amp/s/m.economictimes.co
m/tech/tech-bytes/quess-corp-launches-qjobs-a-
platform-for-blue-collar-
recruiting/amp_articleshow/79057336.cms

https://www.google.com/amp/s/m.economictimes.co
m/tech/technology/ansr-acquires-ai-driven-
recruitment-firm-
fastnext/amp_articleshow/79035158.cms

https://www.google.com/amp/s/m.economictimes.co
m/jobs/pandemic-could-cause-a-jump-in-
recruitment-frauds-in-the-e-commerce-sector-says-
kpmg-report/amp_articleshow/79321750.cms

https://www.google.com/amp/s/m.economictimes.co
m/industry/cons-products/fmcg/fmcg-adds-new-
campuses-to-hiring-
list/amp_articleshow/79217423.cms

https://www.google.com/amp/s/m.economictimes.co
m/jobs/in-tough-times-recruiters-look-for-future-
ready-leaders-who-can-deal-with-
uncertainty/amp_articleshow/78349536.cms

https://todaynewsonline.in/business/hiring-in-it-
sector-least-impacted-by-covid-19-disruptions-
report/

https://www.google.com/amp/s/m.economictimes.co
m/jobs/manufacturers-to-step-up-hiring-at-iims-
iits-as-business-
recovers/amp_articleshow/79300886.cms

https://www.google.com/amp/s/www.deccanherald.
com/amp/business/business-news/bengaluru-
hyderabad-lead-in-contract-job-opportunities-
survey-914266.html

https://www.google.com/amp/s/m.economictimes.co
m/jobs/india-technology-units-of-multinational-
firms-on-a-hiring-spree-staffing-
firms/amp_articleshow/79170616.cms

https://www.google.com/amp/s/m.economictimes.co
m/jobs/global-in-house-centres-in-india-revive-pre-
covid-19-hiring-plans-grow-
headcount/amp_articleshow/77503246.cms
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