
The Phenomenon of HR Outsourcing and
Why are so many organizations doing it?

Many organizations choose to outsource all or part of their HR responsibilities, such as payroll,

because HR services can be difficult and time-consuming.

As HR professionals explore ways to save time and money on transactions and administration so

they can focus on more strategic duties, outsourcing is becoming increasingly common. As a

result of the reduced time and resources required, the company will save money

A technique in which an employer distributes responsibility and risk for HR services to a third-

party provider that performs them on their behalf is known as human resource outsourcing.

You can save time by outsourcing.

You'll get access to a competent and

dedicated HR consultant who can provide

insight and find answers as problems or

concerns occur, whether or not you employ

a specialised HR staff. The most significant

advantage of outsourcing HR is that it allows

your employees to focus on the

organization's long-term objectives.

Outsourcing allows you to have a second
set of eyes on your HR policies.

An HRO will review your current HR policies

and practices and provide recommendations

for which ones should be improved, updated,

and brought into compliance with federal,

state, and local regulations.
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The Pros of HR Outsourcing 



Hiring ​platform Spottabl ​raises​ Rs 3.5

crores in seed ​round - The Economic
Times
Hiring activities increase in current

quarter, says report - The Economic
Times
FMS Delhi achieves 100% summer

internship placement - The Economic
Times
Ivanti to increase headcount to over

2,000 in two years - The Economic
Times
Job posting activity in Sept sees stable

monthly growth of 1 pc: Report - The
Economic Times
Campus placements see uptick with

companies returning from COVID-19

hiring freezes - The Economic Times
Recruiters line up at IIM Indore for

summer placement drive - The
Economic Times
Financial services company FIS to hire

10,000 people in India - The
Economic Times
French technology firm Atos will

recruit about 15,000 people in India

over the next 12 months - The
Economic Times
Five in 10 women want flexible job

options that allow WFH: Survey - The
Economic Times

It's more convenient to have a third party
update your employee handbook.

For responding to policy and procedure

queries from your employees, you'll need an

employee handbook. It will help you save

time as well as effort. An HR specialist can

help you develop and publish an employee

handbook that is tailored to your company's

culture and needs. In addition, your

handbooks will be updated on a regular

basis.

Outsourcing can improve employee
morale and make the hiring process more
efficient.

Maintaining positive employee relations is

crucial for every business, but it can take

time for owners and executives. An HRO will

be in charge of employee contacts and will

also be able to conduct fresh recruitment

more efficiently.

Professional development and training
can be aided by outsourcing.

Employee training should be done on a

regular basis for new hires and current

employees who want to advance their

careers.

An HRO will be in charge of everything from

supervisory training to harassment /

discrimination prevention, medical or

personal leave, and performance

management.
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Outsourcing can assist with administrative
duties that take a long time to complete.

If you're unfamiliar with the proper

documents or legal process, managing

unemployment claims, leave, and other

fundamental HR requirements can be time-

consuming and difficult.

An HRO will be familiar with all of the

necessary procedures for handling any form

of claim or leave administration, allowing you

to concentrate on running your business.
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