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&- --‘:_ i 17 Business Simplified

Connecting the human element with business

a

What is Human Resource Management?

Human resource management (HRM) is the practice of managing people within
an organization.

It is an essential function that deals with the recruitment, training, development,
and retention of employees. HRM plays a vital role in shaping the culture of an
organization and ensuring its success.

One of the primary functions of HRM is recruitment. Hiring the right people with
the right skills and attitudes is critical to the success of any organization.

HRM professionals use a variety of methods, such as job postings, referrals,
and headhunting, to attract talented individuals to their organizations.

Once employees are hired, HRM is responsible for their training and
development. This involves providing new employees with the necessary
training to perform their jobs effectively and helping them to develop their skills
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HRM also offers ongoing
professional development SYMPHONY SAMAGHAR
opportunities to help employees " _ _
advance their careers. e Upskilling is crucial to future-

proofing jobs in the IT sector:
Employee retention is another Survey - The Economic Times
iImportant aspect of HRM. By creating
a positive work environment and
offering competitive compensation automation to millions of job-
and benefits packages, HRM can seekers - The Economic Times
help to keep employees engaged and
committed to the organization.

Al a bigger threat than

Age factor: Indian companies
looking for younger independent
directors - The Economic Times
| F More than 8 in 10 Indians say
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degrees, shows LinkedIn report
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HRM also provides support for
employees who are experiencing _ _
personal or professional challenges, US job growth strong in March;
such as stress, burnout, or career unemployment rate falls to 3.5%
transitions.
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In conclusion, human resource Upskilling is crucial to future-

management is a crucial function in proofing jobs in the IT sector:

any organization. By attracting, Survey - The Economic Times

training, and retaining talented :
employees, HRM can help to build a CRPF to recruit 1.30 lakh

strong and successful organization. constables with 10 pc

reservations for  Agniveers:

Effective HRM requires a range of
v qul g MHA - The Economic Times

skills, including  communication,
problem-solving, and leadership, and Hoteliers to step up hiring this
plays a vital role in shaping the year to fuel expansion plans -

culture and success of an
organization.
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