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Connecting the human element with business Business Simplified

Emotional Intelligence: The Hidden Key to Employee Success

Along with technical skill, other factors in tHe workplace now also determine the move of the
employee to the top level There is a difficulty regarding emotional intelligence which is not
commonly recognized. It is referred to thinking, feeling, and acting in response to emotions. It
participates in the perception and response of the person's surrounding and lastly, it is the
regulation and the use of the one's own emotions.

Why is El Important?

The premier ability that most workplaces value in their staff is that of intelligence (El), and with
that, the development of this professional intelligence (El) of employees is quite important for
any organization that values its success greatly. Here's how:

e Enhanced communication: Individuals with good El are capable of picking up signals of
others' interests by listening to others seriously, the signals that people are sending without
words, and expressing their own views. It unites people who are willing to mitigate tacit
knowledge gaps which ensure better communications, eliminate misunderstanding so
teams will be happier and with excellent cohesion at workplaces.

o Effective conflict resolution: El can develop such sympathy among individuals and they are
ready to communicate and support others fully whenever they come face-to-face with a
difficult situation. They can make a considerable difference in the workplace with
appropriate judgment because they have the capability of looking at this problem from
various point of views and work on a blissful compromise which, in turn, will be positive and
productive.

¢ Increased self-awareness: It can be said that throughout those interactions with training in
El, workers receive profound knowledge about their strengths, vulnerabilities , and what
makes them become triggered. Acknowledgement, however, means that they can avert
stressful situations, make majority of the right choices, and deal with most of their problems
sharply.
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e Stronger leadership: Leaders who possess stronger Emotional Intelligence will definitely
perform this job better than the ones who are low on El. They are aware of the fact that they
could influence their employees positively through this. They could ensure mutual trust and
help in establishing dialog; when people are busy coping with the goals; therefore, raise
their loyalty and commitment levels.

e Improved customer service: Leadership competency in service-oriented jobs, the El is
important. It involves people working through their gut get into the customers’ mindsets,
understand their needs, and deliver the services that are at the level of the customers’
expectation. Due to that the customers will happiness improvement more and this will
strengthen the trust for them as well that create a cycle process.

Investing in El Training:

e There are various ways to integrate El training into your organization:There are many
approaches through which organization can integrate the El training into their core

Conclusion:

Through recognizing the fact that El is not less important than the other mentioned
competencies and instead considered in the instruments of the employee development
programs, the organizations have a high potential of employing the personnel who are the best
in terms of general abilities. Workplace of today gives more appetite to strong emotionally
people who can easily cope with the demands of the modern workplace thus favourably affect
their both personal and professional life in a way that is better. They begin to be part and parcel
of a very lively settings in an organizational landscape.
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1. IT hiring slows down in Q4 2023 due to global economic slowdown. -(Source: The Economic
Times.)

2. TCS to hire 40,000 freshers in FY25," ( Source: Mint.)

3. "Government to launch Upskilling initiative to address skill gaps in the workforce,"- (Source: the
Press Trust of India.)

4. "Wipro to focus on hiring experienced professionals in 2024," — ( Source: The Hindu Business
Line.)

5.Great Resignation Continues: McKinsey Study Shows High Employee Churn (Source: McKinsey &
Company)

6.Global Employment Projected to Rise 2.3% in 2024, But Concerns Remain (Source: International
Labour Organization)

7.Automation to Replace 85 Million Jobs by 2025, Create 97 Million New Ones (Source: World
Economic Forum)

8.CEOs Push for Full-Time Office Return While Employees Favor Hybrid Arrangements (Source:
Global Workplace Analytic)

9.Employers' Intent to Hire Freshers Up by 6% (Source: The Economic Times)
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