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Connecting the human element with business Business Simplified

Bulk Hiring

A) AR

Overcoming the Challenges of Bulk hiring

Bulk hiring is a common issue that organizations experience as they grow in size or
during the period of high demands. It’s no different if you are a retail store planning
for the upcoming holiday season or are lan IT company that has decided to grow
your operations. But then again, this process can be executed effectively by way of
applying the right techniques.

Here are some of the major suggestions to manage the problems associated
with high volume hiring.

1. Streamline Your Recruitment Process

This is why efficiency is highly important in high volume hiring. The best way to
begin streamlining is by simplifying your recruitment process. Applying an Applicant
Tracking System (ATS) is beneficial by enabling automatic job listing, screening of
applicants and even their scheduling for INTERVIEW. This assist in the process of
filtering out bad candidates in the first place which makes the work of your hiring
team much easier.

2. Leverage Technology for Pre-Screening

This context shows that technology is very vital in the management of large number
of hires. It is recommended to screen resumes with the help of artificial intelligence
algorithms at first. Some of these tools can easily browse and rank resumes in a
particular job depending on some of the attributes such as skills and experience.
Online tests is also ideal in the same process of screening the candidate because it
is effective for assessing the competencies of the candidate before proceeding to the
next level in the qualification process.
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3. Create a Talent Pool

High volume hiring is best served by developing a talent pool. Keep a list of applicants
that have applied in the past or indicated interest to be part of your organization. This is
advantageous to you especially where you can get access to pre-qualified talent during
a time when you are already flooded with shortlisted candidates.

4. Focus on Employer Branding

However, when replicated in high-volume positions, quantity and speed also matter
in addition to quality of applicant attraction. It is possible to make significant
differences for an organization with a strong employer branding strategy. Promote
the company’s values, organizational culture and employment offers on your
webpage, social media and open positions. A positive employer brand attracts more
qualified candidates and reduces the time it takes to fill positions.

5. Use Data to Improve Hiring Decisions

Data-driven hiring is essential for making informed decisions in high-volume
recruitment. Use data from past hiring campaigns to understand what worked and what
didn’t. By analyzing metrics such as time-to-hire, cost-per-hire, and candidate retention,
you can refine your process and improve hiring efficiency.

Conclusion

High-volume hiring can be challenging, but with the right strategies—such as
leveraging technology, building a talent pool, and focusing on employer branding—you
can streamline the process and hire the right people quickly.
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e -Assurance Intl to hire 2,000 by 2026, as part of expansion- HR

katha
e -Udemy cuts 20% roles- HR Katha

e Toxic work culture, stress drive Bajaj_Finance employee to suicide-

HR Katha

e Zomato's co-founder and chief people officer Akriti Chopra resigns

- HR Katha

e Reliance Foundation to skill 6,00,000 youth with skilling academy-
- HR Katha

e Accenture to announce promotions in June instead of December-
peoplematters

e 73% of Indian techies want to relocate to UAE for better quality of

life - peoplematters
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https://www.hrkatha.com/expansion/assurance-intl-to-hire-2000-by-2026-as-part-of-expansion/
https://www.hrkatha.com/hiring-firing/udemy-cuts-20-roles/
https://www.hrkatha.com/news/toxic-work-culture-stress-drive-bajaj-finance-employee-to-suicide/
https://www.peoplematters.in/news/leadership/zomatos-co-founder-and-chief-people-officer-akriti-chopra-resigns-heres-what-led-to-her-departure-42879
https://www.hrkatha.com/news/learning-development/reliance-foundation-to-skill-600000-youth-with-skilling-academy/
https://www.peoplematters.in/news/employee-relations/73-of-indian-techies-want-to-relocate-to-uae-for-better-quality-of-life-42860
https://www.peoplematters.in/news/employee-relations/73-of-indian-techies-want-to-relocate-to-uae-for-better-quality-of-life-42860

