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Connecting the human element with business Business simplified

WHY EMPLOYEE TRRINING AND DEVELOPMENT
IS ESSENTIAL FOR BUSINESS GROWTH

In today’s rapidly changing business environment, organisations cannot rely
solely on hiring talented people. Skills evolve, technology advances,
customer expectations change, and new challenges emerge constantly. To
remain competitive, businesses must invest in one of their most valuable
assets—their people. This is where employee training and development
plays a critical role.

Employee training focuses on improving the skills and knowledge required
to perform a current role effectively. Development, on the other hand,
prepares employees for future responsibilities and opportunities. Together,
they create a workforce that is more capable, adaptable, and prepared for
change.

One of the biggest benefits of employee training is improved performance.
When employees clearly understand their roles and have access to the right
knowledge and tools, they can work more efficiently and confidently.
Training can help employees improve technical skills, communication,
leadership abilities, problem-solving, and decision-making. As individual
performance improves, the overall productivity of the organisation can also
increase.
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Training and development also play an important role in employee engagement
and retention. Employees are more likely to stay with an organisation when they
feel that their growth matters. Providing opportunities to learn new skills and
progress in their careers shows employees that the organisation is invested in
their future. This can help businesses build stronger relationships with their
workforce and reduce the cost and disruption associated with frequent
employee turnover.

Another important advantage is the ability to prepare future leaders. Every
organisation needs employees who can take on greater responsibilities as the
business grows. Leadership development programmes can help identify high-
potential employees and equip them with the skills needed to manage teams,
make strategic decisions, and handle complex challenges.

However, effective training should not follow a one-size-fits-all approach.
Organisations need to identify skill gaps, understand employee needs, and
design learning programmes that are relevant to both individual and business
goals. Training can include workshops, mentoring, coaching, on-the-job
learning, digital courses, and leadership development programmes.

Employee training and development should not be viewed as an expense. It is an
investment in the future of both employees and the organisation. A skilled,
confident, and continuously learning workforce is better equipped to adapt,
innovate, and contribute to long-term business success.
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» Festive Season Hiring Expected to Generate Up to 2.7 Lakh Gig Jobs in

India — The Economic Times

e India’s Unemployment Rate Falls to a Four-Month Low of 5.1% in July

— Business Standard

e Charles Schwab to Scale India Tech Workforce to 2,000 by 2027 —
Reuters

* 57% of Employers Use Senior Job Titles as a Tool to Retain Talent —
Mint

e Al-Linked Hiring in India Outpaces Job Losses by More Than 51,000 —
ETHRWorld

e Young Workers Account for 59% of New EPFO Subscribers in FY25 —

People Matters
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